
 

Image Sizing Notes for RHCC Competitions 
(Revised August 2016-for 1920x1080 Resolution) 

 
For the competition season of 2016-2017 we have developed some new and easier to 
understand imaging sizing guidelines. 
  
Here’s the standard for the 2016-2017 competition year 
  

1. Images will now be downsized from your original, camera-sized, working 
document so that the width is limited to 1920 pixels and the height is limited 
to 1080 pixels.  The maximum image size would be 1920x1080; and we realize 
that not all images are naturally cropped to this ratio,  If so, you must 
resample so that one of the dimensions is set to its max with the other falling 
proportionately as appropriate.  Some examples follow to clarify: 

a. A square image, 1 :: 1, MUST be dimensioned 1080x1080.  
b. The maximum sized image is 1920 (width) x1080 (high) not 1080x1920) 
c. An example, if your working document was finally cropped to 3860x2133, 

then the correct re-sampled size would be set to 1920x1060.  Calculated 
using (2133 x 1920) / 3860 (for grade schoolers, this is simple cross-
multiplication) 

d. Second example, if your working document was finally cropped to 2040 
width x 1644 height, then the correct re-sampled size would be 1340x1080 
calculated using (2040 x 1080) / 1644. 

e. If your calculated width comes out to more than 1920 or the height comes 
out to more than 1080, then you have calculated incorrectly. 

f. If you do the re-sampling in Lightroom (an example follows), this is all 
much easier. 

2. You should convert the image to the sRGB colour space in Photoshop (if it’s in 
Adobe1998 or ProPhoto).  This is important to get the reproduction colour 
right.  If you are working in Lightroom (see below), you can accomplish this 
step in Export. 

3.       When doing your PhotoShop Save As (or LR Export), restrict the file size to 
3MB / Jpg (this will usually result in it being saved at about 80% quality (or 
level “8” in PhotoShop)…and this is pretty indistinguishable from the original. 

 
  



And this is the workflow order of operations 
 

1. Take your picture; load it into your computer and ‘develop’ it using the 
software of your choice.  RHCC recommends Adobe PhotoShop Lightroom tm 

2. Follow the concept above and specific directions below to output (aka 
‘export’) a version of your file that is enhanced, cropped, resized and 
sharpened to a folder on your hard drive where you keep such things 
(separate and likely apart from your original images) 

3. Log into the RHCC website and follow the competition upload links to get to 
the point where you instruct the website to navigate to the images in that 
folder, select them and upload them. 

 
None of the software has functionality  that just allows you to directly inject the 
images right into the club’s website – the process is always create/enhance in your 
software of choice (e.g. Lightroom, Photoshop, Picasa, Mac Photos, Capture One etc), 
save out a copy (as above) and then using the RHCC website, navigate to that copy, 
select it and invoke the website’s upload function. 
 
Working in Lightroom makes this soooooo easy.  (Next page…) Here’s what the Export 
dialog box would look like.  I have this saved as an Export Preset on my system so it’s 
almost a one-click operation. 
  
This gets everything done in one operation … specifically, it converts your original to 
JPG; doesn’t up-sample it if it’s too small (only down-samples); converts the colour to 
sRGB for display and printing in any club publications; gets the size right and squashes 
it optimally so that it’s never bigger than 3MB AND it optimally sharpens it for display 
on the judging monitors.   
 
It renames the image so that the output filename is prefixed by RHCC and the 
competition year – you can add a code such as PD, NT, NA etc in place of the ‘A’ in the 
Custom Text to reflect the category of the image - though this is optional and 
personal, it MIGHT help YOU to keep things straight. 
 
The RHCC website automatically adds your Club Number to the filename so you don’t 
have to …. 
  



 
  
  
  



Okay, that’s the easy way to do it (still looking for another reason to get onboard with 
Lightroom ??????)  Now here are the steps in PhotoShop and PSE (very similar). 
  
With your image open in PhotoShop, go to the Image Menu | and choose the Image 
Size option.  Set it up like this….  I have the lock ticked between the Width and Height 
(see the yellow arrow, below) so the image’s proportion is maintained; it’s a 
horizontal image so I set the Width to 1920 and the Height is filled in automatically by 
PS.  If it’s vertical, again make sure the lock is checked and just type in 1080 for Height 
and the Width will calculate.  At the end of the operation – the Width must be 1920 or 
less and the height must be 1080 or less and one of these must be Width=1920 or 
Height=1080. Note that Resample is set to Automatic as this is for Photochop CC.  If 
you are using an older version of PhotoShop choose bicubic Automatic. If you don’t 
have CS6, use BiCubic Sharper.  (See it’s already a lot harder than LR – and we have 3 
more steps to go)…. If you are fussy about sharpening, sharpen at this point on the 
reduced-size image. 
  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Next, change the colour space to sRGB.  From the Edit Menu | Convert to Profile 
….  Choose sRGB IEC61966-2.1 as shown.  There is a dropdown box labeled “Intent” – 
set it to Relative Colormetric, as shown. 
 

 
  
Ok, now to Save As ….. this is a MAC screen … similar options for Win….but choose JPG format and 
be sure to embed the colour profile we just setup.  Make sure you do NOT overwrite your original 
file.  Add your Title to the output filename or something else to distinguish it. 
  

 
  
Finally, you come to the JPG quality screen … Looks like this.  Choose “8” – should do the 
trick.  However, you will need to go the the folder where you saved to and check the filesize to make 



sure it’s under 3MB.  Will likely be – but if not (because of some peculiar property of your image), 
drop the “8” down to a “7” or “6” until it fits in 3MB or under.   Okay, now I’ve really got you 
thinking about Lightroom…. 
  

 
  
  
From here, open up the Camera Club’s website and get into the Competition Upload section and 
submit your image. 
  
That’s all there is to it…… 
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